Metropolitan School District of Washington Township

Indianapolis, Indiana


21st Century Community Learning Center Grant Abstract – Cohort V

The Metropolitan School District of Washington Township (MSDWT) is an urban school district serving over 10,500 ethnically and economically diverse students, ages pre-school to 12th grade.  MSDWT’s community of 90,000 residents has had a marked increase in poverty during the last ten years (16.5% to 52%, with two elementary schools with 75% or higher free and reduced lunch).  The non-white enrollment (62%) comprises the majority of the school population, and there is a growing number of immigrant students (14% English Language Learners –ELL) and 16% of  MSDWT students have Special Needs.  Data trends indicate that these percentages will continue to increase.  Risk factors for these struggling learners include low achievement, low standardized test scores, increased school suspensions, and higher dropout rates.  


The overarching purpose of the grant is to provide the many struggling, at-risk MSDWT students with a quality After School Program located at their school (except for Nora Elementary which is housed at Faith Missionary Church – exactly 287 feet door to door).  A Cohort V grant would be the final link in the MSDWT, K-12 after school continuum. The After School Achievers proposal will have three components:  a newly revised elementary program with an emphasis on parents/families and attention to growing number of ELL students for the four schools funded by a Cohort III grant and an expansion that will include the other three elementary schools, identified as Title l schools this year.  At the middle schools we are proposing adding Eastwood Middle School, with a 43% free/reduced lunch count in January 2010, thereby providing After School Achievers in all eleven MSDWT schools including the high school. The other two middle schools:  Northview and Westlane and North Central High School operate through the Cohort IV 21st CCLC grant. By having a quality after school program in every school we will be able to provide on-going services for the number of students who move within our district and for students transferring into the district.  This will also allow for the opportunity to embed and sustain after school programming as part of the overall Washington Township education program.


The key people that will be involved in Cohort V include, the Project Director, Judy Fraps, who has been the project director or co- director since the first 21st CCLC Cohort 1 grant.  The four site coordinators for the elementary programs, also having longevity with the 21st Century grants as all four having been site coordinators for three years or longer, will return.  Because of the experiences and successful programs three of the four site coordinators will each take on one of the additional elementary school working at each of two schools.   Ken Gouge, the fourth site coordinator, will become officially the “data man” or technical assistant.  Ken has been very involved in entering data, working with our External Evaluator, and assisting the Project Director with EZ Reports (further explanations on p .).  A new site coordinator will be needed for one elementary school and a second for Eastwood Middle School.  The other two middle schools have a classroom teacher as the coordinator and are staffed primarily by existing building certified teachers.  Additional staffing will be provided by our community partnership with Indiana University Purdue University at Indianapolis (IUPUI) Science, Technology, Engineering, and Math (STEM) students.  The Eastwood Principal is in favor of this model due to the success of the programs at the other two middle schools.  The middle schools have an After School program, as well, as an hour-long program before school, 7:20-8:20 a.m., four days a week.


Proposed activities will support the four program goals.  Activities include but are not limited to:  Homework Assistance/Support, programs for ELL students which will emphasize language acquisition, recreational activities, technology programs, mentoring and character education programs, and global literacy.  At the elementary level a strong emphasis will be on parenting/family activities.  The district proposes to accomplish this through a coordinated and comprehensive program that includes:

· Building capacity through extensive professional development 
· Providing structured out-of-school time support services for low-income and minority students

· Partnering with local community agencies to provide mentoring and leadership development and

· To provide necessary support systems for parents/families.
