inter-office Memorandum

METROPOLITAN SCHOOL DISTRICT OF WASHINGTON TOWNSHIP

8550 Woodfield Crossing Boulevard

Indianapolis, IN 46240

To
 
Dr. James Mervilde, Superintendent of Schools

From: 

Phil Smith, Director of Operations

Subject
Recommendation to Accept Bids and Award Contract for the Replacement of HVAC Systems at Crooked Creek, John Strange, and Spring Mill
Date: 

November 19, 2009

Background

 As legally advertised, bids for the replacement of HVAC systems at Crooked Creek, John Strange, and Spring Mill Elementary Schools were opened and read aloud on Thursday, November 12, 2009, at 2:00 PM in the H. Dean Evans Community and Education Center. Six contractors submitted bids. The bids included a base bid and nine alternate bids. 

The alternate bids were:

Alternate 1A – Andover building automation system

Alternate 1B – Johnson building automation system

Alternate 1C – Siemens building automation system

Alternate 2 – Initial chemical treatment

Alternate 3 – Cleaning of existing duct work

Alternate 4 – Spring Mill AHU 4 replacement

Alternate 5 – Spring Mill AHU 6 and 7 repalcement

Alternate 6 – Condenser panel fencing

Alternate 7 – John Strange and Spring Mill MDF AC

Alternate 8 – John Strange Office Condensing Unit Replacement

Alternate 9 – 5-year Service Agreement

The six bids were:

	
	Lehman
	Johnson-

Melloh
	United

Mechanical
	Griesemer
	Sullivan & Poore
	Greiner

	Base Bid
	$1,698,000
	$1,710,000
	$1,980000
	$1,937,000
	$2,045,000
	$2,224,000

	A-1A Andover
	$729,000
	$769,000
	$705,000
	$783,000
	$771,000
	$920,000

	A-1B Johnson
	$659,000
	$672,000
	$634,000
	$684,000
	$678,000
	$846,000

	A-1C Siemens
	$615,000
	$705,000
	$600,000
	$718,000
	$708,000
	$800,000

	A-2 Chemical Treatment
	$9,800
	$10,200
	$10,140
	$10,000
	$9,990
	$9,100



	A-3 Duct Cleaning
	$174,595
	$123,000
	$167,195
	$129,000
	$208,000
	$192,000

	A-4 Spring Mill AHU 4
	$11,100
	$10,000
	$9,180
	$17,000
	$11,000
	$14,400

	A-5 Spring Mill AHU 6/7
	$72,400
	$101,000
	$84,700
	$104,000
	$155,000
	$105,000

	A-6 Condenser Fence
	$129,000
	$210,000
	$129,000
	$160,000
	$244,000
	$163,000

	A-7 JS/SM MDF AC
	$22,700
	$24,000
	$21,600
	$31,000
	$25,000
	$26,000

	A-8 JS Office Condensing Unit Replacement
	$13,775
	$21,000
	$18,300
	$25,000
	$18,000
	$30,000

	A-9 5-year Service Agreement
	$46,450
	$51,500
	$51,000
	$50,000
	$49,500
	$69,000



	Totals
	$4,180,820
	$4,406,700
	$4,410,115
	$4,648,000
	$4,922,400
	$5,398,500


Recommendation
Skillman Corporation, BSA Life Structures, Joe Licata, and I have reviewed the bids and it is recommended that the bid from Lehman Mechanical Contractors be accepted and a contract awarded in the amount of $2,663,820. This amount includes all alternates with the exception A-1A, A-1B, and A-6. A  bid tabulation with the lowest building automation system from each bidder and the condenser fence (A-6) deleted is attached.
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