Elementary Enrollment Management 

Recommendation, Rationale, and Planning Details
March 11, 2009


Recommendation

I recommend that the Board of Education approve a plan to redistrict approximately 200 elementary school students as described earlier.  I further recommend that the Board approve a financing plan through the Indiana Bond Bank that will support the purchasing of six (6) portable classroom units containing a total of twelve (12) classroom spaces.  These portable classrooms units would be placed as follows: 2 units (4 classrooms) each at Crooked Creek Elementary School, John Strange Elementary School, and Greenbriar Elementary School.  The existing portable classroom unit at John Strange will remain in place with some light renovation and refurbishment.  The financing for the plan would be accommodated through the Indiana Bond Bank and is estimated at less than $1,000,000.  The units would be purchased with payments over five years made through the Capital Projects Fund. 

Rationale: 
The basis of the recommendation is consistent with the details set forth in the strategic plan:
1. Operating the district with a maximum level of efficiency by operating larger schools.  In effect, this plan expands the enrollment capacity of three schools that have the smallest enrollments in the district among elementary schools yet are similarly staffed.  As we discussed during the strategic planning process, eventually we will need to operate elementary schools with enrollments of 650-750 children.

2. Operating the district in the most efficient manner possible in order to preserve the academic program: The enrollment shifts included in this plan are small steps toward making the elementary enrollment map more efficient.  When the strategic plan is fully implemented, the elementary enrollment map must be even more efficiently structured.  The plan preserves the economies realized by operating two fewer facilities and supports the academic program. 
3. The plan is consistent with the long term goal of renovating and upgrading each of our facilities.  While these classrooms are not going to be permanent assets of the district, they also do not restrict future designs that architects and engineers will develop for each facility.

4. The plan provides future flexibility: Because these classrooms are portable, they could be relocated to accommodate future renovations as called for in the strategic plan or to accommodate further enrollment management issues.  
In addition to the ties to the strategic plan, the plan also addresses some short term needs:

1. Unlike the plan that would construct fewer classrooms (a total of 6, 2 at the three schools listed), this plan can be implemented and in place by the beginning of the 2009-2010 school year and provides for a total of 12 additional classroom spaces.  

2. The recommendation does not significantly change the socioeconomic makeup of any school.

3. The recommendation does not restrict Limited Choice.
4. The recommendation provides for a more equitable use of staffing and student support among the schools (e.g., specials classes, media specialists, administrative supports).  

5. The recommendation does not restrict the acceptance of non-resident students up to the limits the Board has set.

6. The recommendation relieves enrollment issues at Allisonville, Spring Mill, and Fox Hill.
7. The recommendation is less expensive than building the 6 permanent classrooms, estimated at $1.6 million.

8. The recommendation provides enough capacity to accommodate the 79th and Township Line Road development and other future enrollment shifts. 

Financial Impact: The estimated cost of the classroom units would be less than $1,000,000, including all site and utility work.  The final installation of the portable classrooms will include data and voice access, passive security, ADA compliant access, and covered walkways.  We will develop a purchasing process that will comply with the public works and public purchase laws of the State of Indiana.
Other Project Details:

1. We will begin the process of planning a transition program, under the direction of Mrs. Marsha Reynolds, Director of Elementary Education and in cooperation with the principals of the sending and receiving schools and their staff.  PTO and other support agencies from the school communities would also be engaged in the process.
2. In the transition process, the administration will proceed under the following conditions

·  Placement of students affected by the Harcourt closing in 2007-2008 will be placed individually based upon student needs and the wishes of their parents.
· Students currently attending school under Limited Choice will be allowed to continue at their current Limited Choice School.
· Current students in Grade 4 affected by the enrollment management will be allowed to continue at their current school if their parents express the interest in doing so.
3. These portable classroom units are not intended or designed to represent a permanent remedy for the facility needs set forth in the Strategic Plan.  This approval requires that the use of these classrooms be reconsidered by the Board and Administration during the 2014-2015 school year.  
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