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Partners: Indpls. Metropolitan Police Dept., Washington Township Fire Dept., Marion Co. Public Health, St. Vincent’s Hospital (Mental Health Division), Mayor of Indpls., Homeland Security (IN/Marion Co. Region/UASI), Central IN Red Cross, Director of Special Education, Attendance Officers, 


School Resource Officers, MSDWT District/School Crisis Team Members





Target: District/Schools, Students/Parents, Teachers/Staff, Administrators, Community





MSDWT: Mission READY





Goal: To increase the district’s capacity to develop, implement, and sustain a comprehensive emergency management system (plans, policies, procedures, training)


Outcomes: 


Increase the number of National Incident Management System (NIMS) course completions by key personnel (GPRA*); 


Increase the awareness and knowledge of emergency preparedness “best practices” by key school leaders; 


Develop comprehensive district emergency management plans that address the needs of students/staff with disabilities/special needs, infectious disease (including pandemic influenza) and food supply defense; 


Increase commitment to the sustainability and continuous improvement of the emergency management plan by the district/community partners, beyond the grant period   














Program Components & Strategies





Prevention/       


Mitigation





District/School


Crisis Planning Teams





Assess/Review Data/Plans/Policies/


Practices related


 to crisis, hazards, diseases, food supply, special needs, facilities





Collaborate with community, city, state partners 





Stakeholder Training





Disseminate Information to Parents 





Preparedness    





Update District/School Crisis Plans-NIMS Compliant, IDHS alignment , Special focus-Disease Surveillance, Food Supply Defense, Special Needs





Develop Communication Procedures





Procure Equipment 





Table Top Drills at each school





District Simulations





Stakeholder Training-NIMS, Crisis Preparedness 





Response   





Identify Crisis/Determine Response





Activate NIMS 





Connect with Community Responders 





Maintain Communication 





Utilize Equipment/


Supplies





Administer/Monitor


First Aid





Stakeholder Training





Recovery





Restore Infrastructure/


School Community





Return to Learning





Monitor Student/Staff 


Well-being





Identify/Implement Follow-up





Conduct Stakeholder Debriefings





Identify crisis anniversary activities





Stakeholder Training














