


AGENDA
• OBJECTIVE, GOAL, & MISSION/VISION

• BUDGET CALENDAR/SCHEDULE

• SCHOOL CORPORATION & MAJOR BUDGETED FUNDS

• STAKEHOLDER INPUT / DATA GATHERING 

• REVIEW COMPARISONS

• NEXT STEPS
• PERMISSION TO ADVERTISE = SEPTEMBER 14, 2022

• PUBLIC HEARING = OCTOBER 5, 2022

• ADOPTION = OCTOBER 19, 2022
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OBJECTIVE, GOAL, & MISSION/VISION
• OBJECTIVE:  MAINTAIN EXPENSES WITHIN THE REVENUE STREAMS PROVIDED

• GOAL:  FOCUS ON PROGRAMS AND SERVICES FOR STUDENT ACHIEVEMENT WHILE PROVIDING A 
COMPETITIVE COMPENSATION PACKAGE TO OBTAIN AND RETAIN EMPLOYEES

MISSION STATEMENT

• THE MISSION OF WASHINGTON TOWNSHIP SCHOOLS IS TO DEVELOP LIFELONG LEARNERS AND 
GLOBALLY-MINDED CITIZENS BY FOSTERING THE ACADEMIC, CREATIVE, AND SOCIAL SKILLS 
NEEDED TO ACHIEVE EXCELLENCE IN A MULTICULTURAL ENVIRONMENT.

VISION STATEMENT

• OUR VISION IS TO CREATE EQUITABLE, AFFIRMING AND RESPONSIVE LEARNING ENVIRONMENTS 
FOR ALL STUDENTS TO THRIVE.
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2022 -2023 
BUDGET 

CALENDAR 
DEADLINES

BY DLGF
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MSDWT
2023 

BUDGET-PREP 
SCHEDULE
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SCHOOL CORPORATION (PUBLIC FUNDS)
CA

SH
 BA

SI
S • Revenue

• Expenditures
• Encumbrance 

(POs)

FU
ND

 AC
CO

UN
TI

NG • Education
• Operations
• Debt
• Referendum
• Art & Historical
• Food Service
• Grants

BU
DG

ET
S • Major Funds 

approved by 
School Board & 
certified by State

• Grants Funds 
approved by 
Federal/State 
Govt

• Other internal
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MAJOR BUDGETED FUNDS USES SOURCE

Education All Category:
1 = Academic 
Achievement & 
2 = Student 
Support – (Dollars 
to Classroom)

State Tuition
based on 
Enrollment (ADM)
- 2 counts

- Sept
- Feb

Operations Capital Projects, 
Transportation, & 
Bus Replacement + 
All Category:
3 = Overhead & 
4 = Non-
Operational from 
formal General

Local Property 
Taxes-Maximum
Levy
+ Up to 15% 
transferred from 
State Tuition 
received in 
Education Fund 

Debt Service To repay Corp Debt Local Property
Taxes

Referendum-
Operating

General Expenses Local Property 
Taxes

Rainy Day Misc, if needed Excess funds

Referendum
Debt-Capital

Capital Expenses Local Property
Taxes

Education (fka-General)

Operations            (fka-Capital Projects,
Transpo, Bus Replace)

Debt Service               Rainy Day

Referendum          Referendum  
Operating Debt - Capital          
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WHERE DOES THE MAIN 
REVENUE COME FROM?

REV

State Tuition 
based on Student 

Enrollment 
(ADM)

Local Property 
Taxes & Other 

Misc.
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WHAT TYPE OF EXPENDITURES 
ARE ALLOWED?

EXP
EDUCATION:

~Teachers, Instr Classified, 
School Admin & Staff 

Salaries & Benefits
~Instructional Resources

OPERATIONS:
~Central Admin Salaries & 

Benefits
~Building Services
~Repairs & Maint.
~Transportation

DEBT SERVICE:
General Obligation Bonds 

& Lease Payments for 
Major Projects

REFERENDUMS:
Items for the School 

Corporation that were 
communicated to the 

Public
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SCHOOL BOARD /  
SUPERINTENDENTS

DIRECTORS 
OF 

ELEMENTARY 
& 

SECONDARY

DIRECTOR 
OF STUDENT 
PROGRAMS 
& CAREER 

CENTER

TEACHERS TECHNOLOGY
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MAJOR  STAKEHOLDER’S INPUT

DIRECTOR 
OF SPECIAL 
SERVICES

HUMAN 
RESOURCES

PRINCIPALS

BUSINESS 
SERVICES

& TRANSPO

OPERATIONS
FACILITIES



DATA GATHERING



MSDWT 
ENROLLMENT 

HISTORY –
DISTRICT TOTALS

YEAR
ADM Sept 

ENROLLMENT
2017 11240.51
2018 11072.48
2019 11062
2020 10812
2021 10778.2

2022 est 10400
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MSDWT 
ENROLLMENT 

HISTORY –
DISTRICT TOTALS

YEAR
ADM Feb 

ENROLLMENT
2018 11176.5
2019 10973.48
2020 10975
2021 10782
2022 10580

2023 est 10300
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BASIC GRANT/TUITION SUPPORT
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BASIC GRANT/TUITION SUPPORT
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ADM Used
In 2023 
Budget:

Sept 22  
10580

Feb 23
10530
(same as 21-22)

* Avg of Fall/Spring ADM 



MSDWT 
TAX RATE HISTORY

LEVY (property tax to raise) = AV x Tax Rate / 100 
TAX RATE = Levy / AV x 100 
AV = Levy / Tax Rate x 100
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Year
Actual Tax 

Rate Chg % Diff
2016 0.5135
2017 0.6653 0.1518 29.562%
2018 0.8001 0.1348 20.262%
2019 0.8312 0.0311 3.887%
2020 0.8960 0.0648 7.796%
2021 1.0567 0.1607 17.935%
2022 1.1655 0.1088 10.296%

0.5000

0.6000

0.7000

0.8000

0.9000
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2016 2017 2018 2019 2020 2021 2022

Actual Tax Rate
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		Year		Actual AV		Chg		% Diff

		2014		$   5,138,476,864		$   21,660,665		0.423%

		2015		$   5,613,475,948		$   474,999,084		9.244%

		2016		$   5,596,299,695		$   (17,176,253)		-0.306%

		2017		$   5,598,690,176		$   2,390,481		0.043%

		2018		$   5,894,027,796		$   295,337,620		5.275%

		2019		$   6,127,869,278		$   233,841,482		3.967%

		2020		$   6,241,286,423		$   113,417,145		1.851%

		2021		$   6,539,984,654		$   298,698,231		4.786%

		2022		$   6,573,570,848		$   33,586,194		0.514%

		2023		$   7,434,916,186		$   861,345,338		13.103%



Actual AV



Actual AV	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	5138476864	5613475948	5596299695	5598690176	5894027796	6127869278	6241286423	6539984654	6573570848	7434916186	







Tax Rate



		Year		Actual Tax Rate		Chg		% Diff

		2016		0.5135

		2017		0.6653		0.1518		29.562%

		2018		0.8001		0.1348		20.262%

		2019		0.8312		0.0311		3.887%

		2020		0.8960		0.0648		7.796%

		2021		1.0567		0.1607		17.935%

		2022		1.1655		0.1088		10.296%



Actual Tax Rate



Actual Tax Rate	2016	2017	2018	2019	2020	2021	2022	0.51349999999999996	0.6653	0.80010000000000003	0.83120000000000005	0.89600000000000002	1.0567	1.1655	
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MSDWT 
CERTIFIED NET ASSESSED VALUATION HISTORY
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Year Actual AV Chg % Diff
2014  $  5,138,476,864 21,660,665$         0.423%
2015  $  5,613,475,948 474,999,084$       9.244%
2016  $  5,596,299,695 (17,176,253)$        -0.306%
2017  $  5,598,690,176 2,390,481$            0.043%
2018  $  5,894,027,796 295,337,620$       5.275%
2019  $  6,127,869,278 233,841,482$       3.967%
2020  $  6,241,286,423 113,417,145$       1.851%
2021  $  6,539,984,654 298,698,231$       4.786%
2022  $  6,573,570,848 33,586,194$         0.514%
2023  $ 7,434,916,186 861,345,338$      13.103%

 $5,000,000,000

 $5,500,000,000

 $6,000,000,000

 $6,500,000,000

 $7,000,000,000

 $7,500,000,000

 $8,000,000,000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Actual AV


AV



		Year		Actual AV		Chg		% Diff

		2014		$   5,138,476,864		$   21,660,665		0.423%

		2015		$   5,613,475,948		$   474,999,084		9.244%

		2016		$   5,596,299,695		$   (17,176,253)		-0.306%

		2017		$   5,598,690,176		$   2,390,481		0.043%

		2018		$   5,894,027,796		$   295,337,620		5.275%

		2019		$   6,127,869,278		$   233,841,482		3.967%

		2020		$   6,241,286,423		$   113,417,145		1.851%

		2021		$   6,539,984,654		$   298,698,231		4.786%

		2022		$   6,573,570,848		$   33,586,194		0.514%

		2023		$   7,434,916,186		$   861,345,338		13.103%



Actual AV



Actual AV	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	5138476864	5613475948	5596299695	5598690176	5894027796	6127869278	6241286423	6539984654	6573570848	7434916186	







Tax Rate



		Year		Actual Tax Rate		Chg		% Diff

		2016		0.5135

		2017		0.6653		0.1518		29.562%

		2018		0.8001		0.1348		20.262%

		2019		0.8312		0.0311		3.887%

		2020		0.8960		0.0648		7.796%

		2021		1.0567		0.1607		17.935%

		2022		1.1655		0.1088		10.296%



Actual Tax Rate



Actual Tax Rate	2016	2017	2018	2019	2020	2021	2022	0.51349999999999996	0.6653	0.80010000000000003	0.83120000000000005	0.89600000000000002	1.0567	1.1655	
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REVIEW 
COMPARISONS



EDUCATION FUND
REVENUE

Source 2022 Budget Order 2023 Advertised
Local Sources $188,500 $42,330
State Sources $80,400,000 $82,942,410
Other $80,000 $465,260

TOTAL $80,668,500 $83,450,000
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EDUCATION FUND
EXPENDITURES

20

2023 Proposed % of
Object Budget Fund
Salaries (100) 51,509,240$     66.90%
Benefits (200) 17,952,659$     23.32%
Prof/Tech Services (300) 1,802,585$       2.34%
Utilities/Repairs/Rentals (400) 125,150$          0.16%
Other Purchase Services (500) 3,348,721$       4.35%
Supplies (600) 2,242,145$       2.91%
Capital Outlay/Technology (700) -$                  0.00%
Other (800) 19,500$            0.03%
Transfers (900) -$                  0.00%

TOTAL 77,000,000$     


Sheet1

		EDUCATION

						2023 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   51,509,240		66.90%

				Benefits (200)		$   17,952,659		23.32%

				Prof/Tech Services (300)		$   1,802,585		2.34%

				Utilities/Repairs/Rentals (400)		$   125,150		0.16%

				Other Purchase Services (500)		$   3,348,721		4.35%

				Supplies (600)		$   2,242,145		2.91%

				Capital Outlay/Technology (700)		$   - 0		0.00%

				Other (800)		$   19,500		0.03%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   77,000,000



		REFERENDUM

						2020 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   60,000		0.08%

				Benefits (200)		$   21,500		0.03%

				Prof/Tech Services (300)		$   160,000		0.21%

				Property/Utility Services (400)		$   1,100,021		1.43%

				Other Purchase Services (500)		$   1,715,750		2.23%

				General Supplies/Utility (600)		$   207,729		0.27%

				Capital Outlay/Technology (700)		$   1,610,000		2.09%

				Other (800)		$   625,000		0.81%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   5,500,000



		OPERATIONS

						2020 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   4,759,000		6.18%

				Benefits (200)		$   2,100,402		2.73%

				Prof/Tech Services (300)		$   551,600		0.72%

				Property/Utility Services (400)		$   1,246,943		1.62%

				Other Purchase Services (500)		$   398,050		0.52%

				General Supplies/Utility (600)		$   2,133,650		2.77%

				Capital Outlay/Technology (700)		$   1,249,505		1.62%

				Other (800)		$   60,850		0.08%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   12,500,000
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EDUCATION FUND
COMPARISONS

Source 2022 Budget 
Order

2022 Advertised 2023 Advertised

Budget $75,000,000 $75,000,000 $77,000,000
AV $6,573,570,848 $6,500,000,000 $7,434,916,186
LEVY $0 $0 $0
Rate $0.0000 $0.0000 $0.0000
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REFERENDUM-OPERATING FUND
REVENUE

Source 2022 Budget Order 2023 Advertised
Property Tax/Levy $16,662,923 $21,201,752
Local Sources/Other Taxes $884,825 $1,110,000
Other $0 $0

TOTAL $17,547,748 $22,311,752
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REFERENDUM-OPERATING FUND
EXPENDITURES

23

2023 Proposed % of
Object Budget Fund
Salaries (100) 13,850,282$     72.90%
Benefits (200) 5,027,218$       26.46%
Prof/Tech Services (300) 80,500$            0.42%
Utilities/Repairs/Rentals (400) -$                  0.00%
Other Purchase Services (500) 31,000$            0.16%
Supplies (600) 11,000$            0.06%
Capital Outlay/Technology (700) -$                  0.00%
Other (800) -$                  0.00%
Transfers (900) -$                  0.00%

TOTAL 19,000,000$     


Sheet1

		EDUCATION

						2023 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   13,850,282		72.90%

				Benefits (200)		$   5,027,218		26.46%

				Prof/Tech Services (300)		$   80,500		0.42%

				Utilities/Repairs/Rentals (400)		$   - 0		0.00%

				Other Purchase Services (500)		$   31,000		0.16%

				Supplies (600)		$   11,000		0.06%

				Capital Outlay/Technology (700)		$   - 0		0.00%

				Other (800)		$   - 0		0.00%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   19,000,000



		REFERENDUM

						2020 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   60,000		0.32%

				Benefits (200)		$   21,500		0.11%

				Prof/Tech Services (300)		$   160,000		0.84%

				Property/Utility Services (400)		$   1,100,021		5.79%

				Other Purchase Services (500)		$   1,715,750		9.03%

				General Supplies/Utility (600)		$   207,729		1.09%

				Capital Outlay/Technology (700)		$   1,610,000		8.47%

				Other (800)		$   625,000		3.29%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   5,500,000



		OPERATIONS

						2020 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   4,759,000		25.05%

				Benefits (200)		$   2,100,402		11.05%

				Prof/Tech Services (300)		$   551,600		2.90%

				Property/Utility Services (400)		$   1,246,943		6.56%

				Other Purchase Services (500)		$   398,050		2.10%

				General Supplies/Utility (600)		$   2,133,650		11.23%

				Capital Outlay/Technology (700)		$   1,249,505		6.58%

				Other (800)		$   60,850		0.32%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   12,500,000
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REFERENDUM – OPERATING FUND
COMPARISONS

Source 2022 Budget 
Order

2022 Advertised 2023 Advertised

Budget $19,000,000 $19,000,000 $19,000,000
AV $6,665,169,356 $6,600,000,000 $7,572,054,140
LEVY $16,662,923 $18,566,518 $21,201,752
Rate $0.2500 $0.2813 $0.2800
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DEBT SERVICE FUND
REVENUE

Source 2022 Budget Order 2023 Advertised
Property Tax/Levy $8,394,450 $14,869,832
Local Sources/Other Taxes $545,385 $760,000
Other $0 $0

TOTAL $8,939,835 $15,629,832
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DEBT SERVICE FUND
LONG RANGE DEBT SCHEDULE
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DEBT SERVICE FUND
COMPARISONS

Source 2022 Budget 
Order

2022 Advertised 2023 Advertised

Budget $9,846,322 $15,007,736 $11,550,000
AV $6,573,570,848 $6,500,000,000 $7,434,916,186
LEVY $8,394,450 $16,249,116 $14,869,832
Rate $0.1277 $0.2500 $0.2000

27



REFERENDUM DEBT FUND
REVENUE

Source 2022 Budget Order 2023 Advertised
Property Tax/Levy $24,874,412 $36,345,860
Local Sources/Other Taxes $1,320,868 $1,665,000
Other $0 $0

TOTAL $26,195,280 $38,010,860
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REFERENDUM DEBT FUND
LONG RANGE DEBT SCHEDULE
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REFERENDUM DEBT FUND
COMPARISONS

Source 2022 Budget 
Order

2022 Advertised 2023 Advertised

Budget $25,423,750 $29,813,750 $32,500,000
AV $6,665,169,356 $6,600,000,000 $7,572,054,140
LEVY $24,874,412 $31,857,272 $36,345,860
Rate $0.3732 $0.4827 $0.4800
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OPERATIONS FUND
REVENUE

Source 2022 Budget Order 2023 Advertised
Property Tax/Levy $27,254,025 $33,457,123
Local Sources/Other Taxes $1,770,688 $1,806,102
Other $995,000 $1,014,900
Transfer from Ed to Op 9,000,000 9,250,000

TOTAL $39,019,713 $45,528,125
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OPERATIONS FUND
MAXIMUM LEVY CALCULATION
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MSDWT 
CIRCUIT BREAKER 
IMPACT HISTORY 33



OPERATIONS FUND
EXPENDITURES

34

2023 Proposed % of
Object Budget Fund
Salaries (100) 13,987,955$     29.14%
Benefits (200) 5,968,099$       12.43%
Prof/Tech Services (300) 4,705,300$       9.80%
Utilities/Repairs/Rentals (400) 9,571,307$       19.94%
Other Purchase Services (500) 1,751,972$       3.65%
Supplies (600) 9,996,617$       20.83%
Capital Outlay/Technology (700) 1,900,000$       3.96%
Other (800) 118,750$          0.25%
Transfers (900) -$                  0.00%

TOTAL 48,000,000$     


Sheet1

		EDUCATION

						2023 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   13,987,955		29.14%

				Benefits (200)		$   5,968,099		12.43%

				Prof/Tech Services (300)		$   4,705,300		9.80%

				Utilities/Repairs/Rentals (400)		$   9,571,307		19.94%

				Other Purchase Services (500)		$   1,751,972		3.65%

				Supplies (600)		$   9,996,617		20.83%

				Capital Outlay/Technology (700)		$   1,900,000		3.96%

				Other (800)		$   118,750		0.25%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   48,000,000



		REFERENDUM

						2020 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   60,000		0.13%

				Benefits (200)		$   21,500		0.04%

				Prof/Tech Services (300)		$   160,000		0.33%

				Property/Utility Services (400)		$   1,100,021		2.29%

				Other Purchase Services (500)		$   1,715,750		3.57%

				General Supplies/Utility (600)		$   207,729		0.43%

				Capital Outlay/Technology (700)		$   1,610,000		3.35%

				Other (800)		$   625,000		1.30%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   5,500,000



		OPERATIONS

						2020 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   4,759,000		9.91%

				Benefits (200)		$   2,100,402		4.38%

				Prof/Tech Services (300)		$   551,600		1.15%

				Property/Utility Services (400)		$   1,246,943		2.60%

				Other Purchase Services (500)		$   398,050		0.83%

				General Supplies/Utility (600)		$   2,133,650		4.45%

				Capital Outlay/Technology (700)		$   1,249,505		2.60%

				Other (800)		$   60,850		0.13%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   12,500,000
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OPERATIONS FUND
COMPARISONS

Source 2022 Budget 
Order

2022 Advertised 2023 Advertised

Budget $44,000,000 $44,000,000 $48,000,000
AV $6,573,570,848 $6,500,000,000 $7,434,916,186
LEVY $27,254,025 $29,250,000 $33,457,123
Rate $0.4146 $0.4500 $0.4500
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CAPITAL PROJECTS PLAN 2023-2025
CAPITAL ACQUISITION
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CAPITAL PROJECTS PLAN 2023-2025
PROJECTS CAPITAL IN NATURE
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BUS REPLACEMENT PLAN 2023-2027
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BUS REPLACEMENT PLAN 2023-2027
CONT.

39



NEXT STEPS



BUDGET FORMS FLOW CHART

41



2023 BUDGET ESTIMATES
(FORM 3)

Fund Amount
EDUCATION $77,000,000

+ 9,250,000 Transfer to Operations Fund
Referendum Operating $19,000,000
Debt Service $11,550,000
Referendum Debt-Capital $32,500,000
OPERATIONS $48,000,000
Rainy Day $1,000,000
TOTAL $189,050,000 + Transfer 42



2023 MAXIMUM ESTIMATED LEVY
(FORM 3)

Fund Amount
EDUCATION $0
Referendum Operating $21,201,752
Debt Service $14,869,832
Referendum Debt-Capital $36,345,860
OPERATIONS $33,457,123
Rainy Day $0
TOTAL $105,874,567 43



ADVERTISEMENT
• ADVERTISE BUS REPLACEMENT AND CAPITAL PROJECTS PLANS

• ON GATEWAY-INDIANA DATE WEBSITE FOR GOVERNMENTAL UNITS

• ON MSDWT WEBSITE

• POST FORM 3 – NOTICE TO TAXPAYERS
• ON GATEWAY-INDIANA DATA WEBSITE FOR GOVERNMENTAL UNITS

• ON MSDWT WEBSITE

• MUST BE 10 DAYS PRIOR TO PUBLIC HEARING (ON OCT. 5, 2022)
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HEARING / ADOPTION 
• OCTOBER 5, 2022 – CONDUCT PUBLIC HEARINGS

• 2023 BUDGET FOR MAJOR FUNDS

• CAPITAL PROJECTS PLAN

• BUS REPLACEMENT PLAN 

• OCTOBER 19, 2022 – ADOPTION
• BUDGETS, RATES, AND LEVIES – FORM 4 

• CAPITAL PROJECTS PLAN

• BUS REPLACEMENT PLAN

• VARIOUS RESOLUTIONS
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OTHER REQUIREMENTS

46

• OBTAIN CERTIFICATE OF NO REMONSTRANCE FROM COUNTY

• DLGF REQUIREMENTS - GATEWAY
• UPLOAD SIGNED BUDGET FORM 4 AND OTHER BUDGET FORMS

• UPLOAD RESOLUTIONS AND OTHER RELATED DOCUMENTS

• REVIEW 1782 NOTICE – DECEMBER (RESPOND WITH CORRECTIONS/CHANGES, IF NEEDED)
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